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DERS/LESSON | Kodu/Code Yariyll/ Teori/ Uygulama/ Ders Kredi/ AKTS/
Midterm Teorical Application Saati/Lesson Credit ECTS
Hour
YON 106 —
Genel Isletme -
(Introduction to YON 106 2 3 0 3 3 4
Business)
GENEL BILGILER/ GENERAL INFORMATION
Dersin Dili / Tiirkge / Turkish
Language
Dersin Tiirii/ Teorik/ Teorical
Type of Lesson

Dersin Amaci /
Aim of the
Lesson

Ogrencilere isletme biliminin temel kavramlarini, is cevresi ve fonksiyonlarini tanitmak; ydnetim,
pazarlama, liretim/operasyon, insan kaynaklari, muhasebe/finans ve girisimcilik bilesenleri
hakkinda biitiinciil bir ¢erceve kazandirmak; etik ve siirdiirtilebilirlik bakis1 gelistirmek.

To introduce the fundamentals of business, its environment and core functions; to provide an
integrated overview of management, marketing, operations, human resources, accounting/finance
and entrepreneurship; and to foster an ethics and sustainability perspective.

Dersin Icerigi /
Lesson Content

Isletmeye ve is cevresine giris; isletme tiirleri ve kurulus; etik ve sosyal sorumluluk; yénetim ve
organizasyon; insan kaynaklari; tiretim/operasyon yonetimi; pazarlama temelleri; muhasebe ve finansin
temelleri; girisimcilik ve ig modeli; dijital doniisiim ve e-ig; kiiresel is; stratejiye giris.

Introduction to business and environment; forms of ownership and start-up; ethics and CSR; management
and organization; human resources; operations management; fundamentals of marketing; basics of
accounting and finance; entrepreneurship and business model; digital transformation and e-business; global
business; introduction to strategy.

Robbins & Coulter — Management; Griffin — Fundamentals of Management; Kotler & Armstrong —

K(;;Ilszll:f:r y Principles of Marketing; Heizer & Render — Operations Management; Horngren — Accounting; Tiirkiye
baglaminda giincel ders notlart.
Recommended
Sources
Ogretme Anlatim, tartisma, mini-vaka, kisa uygulamalar, grup sunumu.
Yontemleri/
Teaching
Methods Lecture, discussion, mini-cases and role-plays, short exercises/surveys, group presentation.
Dersin Verilisi/ | Yiizyiize/ Face to Face
Teaching the
Lesson

Dersin Ogrenme
Ciktilary/
Learning
Outcomes

OC1. Isletme ve is cevresinin temel kavramlarin aciklar.

0C2. Yonetim, pazarlama, operasyon ve IK fonksiyonlarin1 6rneklerle aciklar.
0C3. Temel finansal tablolar1 ve basit oranlari yorumlar.

0C4. Etik ve sosyal sorumluluk ilkelerini isletme kararlariyla iliskilendirir.
OC5. Girisimcilik ve is modeli bilesenlerini basit bir érnek iizerinde uygular.
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English (EN):

LO1. Explain core concepts of business and its environment.

LO2. Describe management, marketing, operations and HR functions with examples.
LO3. Interpret basic financial statements and simple ratios.

LO4. Relate ethics and CSR principles to business decisions.

LO5. Apply entrepreneurship and business model components to a simple case.

v Wi




2

s

Nz,
//O ’/ \:\
[~/ \
5

I.C.
Yalova Universitesi

\\#// Spor Bilimleri Fakiiltesi
N Spor Yoneticiligi Boliimii Ders izlenceleri
Yalova University
Faculty of Sports Sciences
Department of Sports Management Lesson Plans
HAFTALIK ICERIK/ WEEKLY CONTENT
HAFTA/WEEK | KONULAR/ TOPICS
1 Isletmeye giris ve is cevresi / Intro to business & environment
2 Isletme sahiplik tiirleri ve kurulus / Forms of ownership & start-up
3 Etik ve sosyal sorumluluk / Ethics & CSR
4 Yonetim ve organizasyon temelleri / Management & organization basics
5 Insan kaynaklar yonetimine giris / Introduction to HRM
6 Uretim/operasyon yonetimi temelleri / Basics of operations management
7 Ara Sinav / Midterm
8 Pazarlama: deger, b6liimleme, hedefleme, konumlama / Marketing: value, STP
9 Uriin, fiyat, tutundurma, dagitim (4P) / Product, price, promotion, place (4Ps)
10 Muhasebe: temel kavramlar ve finansal tablolar / Accounting: basics & financial statements
11 Finans: nakit akisi, zamanin degeri (basit) / Finance: cash flow, time value (basic)
12 Girisimcilik ve is modeli kanvasi / Entrepreneurship & business model canvas
13 Dijital doniisiim, e-is ve veri temelleri / Digital transformation, e-business & data basics
14 Kiiresel is ve stratejiye giris; genel degerlendirme / Global business & intro to strategy;
review
- DEGERLENDIRME ETKINLIKLERI / EVALUATION ACTIONS i} .
ETKINLIKLER / ACTIONS SAYI/ NUMBER KATKI YUZDESI (%)/
CONTRIBUTION PERCENTAGE
(%)
Ara Sinav (Midterm) 1 30
Final Sinavi (Final Exam) 1 20
Vaka raporlar / Case write-ups 1 10
Katilim (Participation) 1 40
Toplam / Total 4 100

IS YUKLERI (AKTS HESAPLAMASI) / WORKLOADS (ECTS CALCULATION)

ICERIK/
CONTENTS

SAYI/NUMBER SURE (SAAT)/ DURATION TOPLAM (SAAT)/ TOTAL (HOURS)

Ders (Lecture)

(HOURS)
42

Ders oncesi
okuma / Pre-class
reading

14 3
14 1 14

Ders sonrasi
bireysel ¢aligma /
Individual study

14 2 28

Vaka raporlari
(Short case write-

ups)

Ara smav +
hazirlik /
Midterm + prep

Final + hazirlik /
Final + prep

12

Toplam I

112
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Yiikii/Total
Workload

AKTS ~4
(Toplam/25) /
ECTS (Total/25)

PROGRAM VE OGRENME CIKTISI/ PROGRAM AND LEARNING OUTCOMES

OGRENME CIKTISI (OC) - PROGRAM CIKTISI (PC) iLISKiSi/LEARNING OUTCOME (LO) - PROGRAM
OUTCOME (PO) RELATIONSHIP

PC1| PC2 | PC3 | P.C4 | P.C5 | P.C6 | P.C7T | P.C8 | P.CO | P.CI0
L] 5 4 4 3 4 3 4 2 3 3
L5328 22 4 5 4 3 4 3 4 3 4 3
S5E288/3. | 4 4 5 4 3 4 3 3 4 2
2E-=3/4.| 3 3 4 5 3 4 2 2 3 3
5. 4 4 3 3 5 3 3 2 3 4
DERS — PROGRAM CIKTISI (PC) ILISKiSi/ COURSE — PROGRAM OUTCOME (PO) RELATIONSHIP

DERS/LESSON | pcC.1 | P.C2 | P.C3 | P.C4 | P.C5 | P.C6 | P.C7 | P.C8 | P.CO P.C.10

YON 106 — 5 5 5 4 5 4 4 3 4 3
Genel Isletme

(Introduction
to Business)

POLITiKALAR/ POLICIES

1 Devamsizhik/ Universite yonergeleri esas almir. %70 ders devam zorunludur.
Attendance University guidelines apply. 70% class attendance is mandatory.
Mazeretli sinav/teslim, belgeli durumlarda boliim kurulu ilkelerine gore yapilir.
2 Telafi/ Compensation | Excused exams/submissions are conducted in accordance with departmental

committee principles in documented cases.

Intihal, kopya ve izinsiz yapay zeka kullanim yasaktir. Thlalde not iptali ve
Akademik Diiriistliik/ | disiplin siiregleri uygulanir.

3 Academic Integrity Plagiarism, copying, and unauthorized use of artificial intelligence are prohibited.
Violations will result in grade cancellation and disciplinary proceedings.
Odevler ilan edilen sisteme zamaninda yiiklenir; gec yiiklemelerde yonerge
4 Dijital Gonderimler/ uygulanir.

Digital Submissions Assignments are uploaded to the designated system on time; guidelines are
applied for late submissions.

Erisilebilirlik ve Uyumlastirma/ Accessibility and Accommodations

Ozel gereksinimi olan &grenciler icin ek siire, alternatif smav/ddev ve fiziksel/isitsel diizenlemeler saglanir. Ogrenci,
donem basinda 6gretim elemani ve bolimle iletisime gegmelidir.

Students with special needs are provided with additional time, alternative exams/assignments, and physical/auditory
accommodations. Students should contact the instructor and department at the beginning of the semester.




